JIM JAMES
SUMMARY

Senior Executive with significant global experience in business leadership, ICT management, consulting and large contract, project and change management.

Recent appointments demonstrate significant experience at executive level and include: 

· Establishing a successful consulting/project management  company

· Leading the ‘merger’ of two of Australia’s largest ICT companies, and two of Australia’s largest logistics companies (post hostile takeover)

· Leadership of a profitable 1000 person outsourcing business  

· CIO of Australia’s largest international Oil & Gas business

· Global leadership experience

· Managed/negotiated large contracts, including outsourcing and strategic sourcing as supplier and customer through transition in as well as transition out
EDUCATION
Formal education in Engineering, Computer Science and an MBA

· Developed and implemented strategy/ business plans and structure – translating these into measurable business benefit. In particular the implementation of SAP ERP solutions
· Able to lead large scale, complex organisations while determining and undertaking appropriate risk and with application of good risk management to achieve growth and profitability
· A thorough understanding of business issues and environments resulting in the initiation and leadership of large complex change programs which  leveraged, complemented or replaced the competencies of the organisations people, business processes and/or information systems
· Proven leadership and line management ability to deliver desired business outcomes through the development, and motivation of large, multidisciplinary and geographically dispersed teams of up to 1000 people (experience includes outsourcing, strategic sourcing and unbundling large contracts)

· Proven ability to develop and lead marketing / account teams for large complex accounts and a comprehensive understanding of financial and commercial issues
· Experience across a broad range of industries through their varied economic cycles including Manufacturing, Mining, Oil & Gas, Service, Health, Telecommunications, Government, & Research

RECENT APPOINTMENTS
ACE COMPANY
Business & Information Systems Consultancy

January 2001 – Present
Established Consulting Company

Business, Information Systems and Telecommunications Consulting to Government  and a range of private industries.
· Successfully developed business case and achieved funding to consolidate all Victorian Government ICT in difficult financial and political climate. 

· Delivered range of large complex programs from contract negotiation through to delivery: including programs impacting over 4000 sites with new and innovative technologies generating total revenues and program costs in excess of $300m
· Led the merger of Australia’s two largest logistics provides after a hostile takeover

· Led a large business transformation program

· Delivered range of Business Risk strategies for Federal Govt Agency

· Developed Strategy for Information Systems Branches 

· Established Project Management practice & Project Director for >$80m projects (Voice network replacement, WAN/LAN replacement, SOE and Business Continuity) RFQ, contract & implementation
· Unbundled Outsourced services contract and implemented Strategic Sourcing environment for communications services (value in excess of $30m)
· Generated savings of over $40m for one Federal Govt Agency
Achievements

A Government Company:

A Government Company wished to consolidate ICT across its 14 Departments and agencies 

· The assignment was to develop a business case to support this strategy which included:

· Confirm scope and build a team from external resources

· Develop a methodology and have it approved at various Government levels

· Establish governance and communications processes

· Conduct a due diligence fro ICT services across government

· Develop future state architecture

· Identified and scoped 90 projects with estimates to implement the strategy 

· Complete the business case and associated documentation

· In summary, in one of the most difficult economic times of the modern era, with a Government with a high demand for very limited funds, the business case was successful in obtaining the requested >$100m funding for the Efficient Technology Services Program
Achievements

A Freight Company:
A Freight Company affected a hostile takeover of ABC Corporation forming Australia’s largest Transport / logistics company. Protracted negotiations with the BBBB resulted in the creation of a second separate company called CCCC. The assignment was to merge the appropriate entities from ABC Corp with Freight and to unbundle some assets from the Toll portfolio for inclusion in the CCCC company. The broad scope included:
· Implement Program Governance, planning, project financial management and recruitment

· Infrastructure migration

· Redevelopment of aged applications

· Implementation of a new B2B strategy / applications suite including migration of customers and suppliers

· Upgrade / standardisation / migration of major logistics application suite

· Payroll and Finance system migration

· Notes to Outlook migration including redevelopment of Notes applications

· Training and Change management
· In summary, the merger of the two large organisations and the transition of assets to CCCC together with the associated business separation were completed on time and within budget

Achievements

Software Company
· Software Company wished to implement major process and system change throughout their 80 sites using SAP including two new SAP modules in a highly politically charged environment. At the time of engagement to the assignment, the design stage was completed and signed off, however the program was behind schedule and the implementation timetable was at significant risk. The assignment required the implementation of governance process from Board level through program management. The scope of the role included:

· Program management, financial management change management and recruitment

· Leadership of the implementation partner and other subcontractors

· Leadership of an organisational change management process

· Provision of solution, system, infrastructure environment, load and user acceptance testing
· The solution was delivered on time and budget however implementation was delayed at Software Company direction
Achievements:

Various Corporations
· The company let tenders for the provision of voice & data services across all departments and agencies (over 4000 sites). One Company was successful in winning the voice and mobiles component. In addition, Another Corporation wished to engage One Company to implement a new voice, mobiles and data service across Australia. The assignment was to:

· Build a program management team

· Develop and Implement Governance processes

· Build a Service desk in Victoria

· Build Optus infrastructure across Victoria  including exchange capability, large fibre networks and hundreds of mobile towers

· Recruit and build teams for each program (an ANZ team was initially established in parallel by others but eventually included in the portfolio)

· Migrate approx 5000 sites with varying range of requirements all with site owner sign off

· Telecommunications projects:

· Design and implement very large complex voice solution including call centre technology across A Government Health Commission effectively rescuing the project from an untenable position and avoiding huge penalties

· Provided high level quality review and strategic program management consulting to a number of large complex projects 

Achievements:

Various Corporations
· The Health Company wished to renew its aged and poorly performing infrastructure – the assignment was to design, supply, install and commission: a new secure data network, new voice services across the Agency, refresh desktop technology including rationalisation of desktop applications and build a new standard SOE for department (hardware and software) and design and build a DR facility.

Lead Transition Executive 

June 2000 – December 2000

Responsible for transition / integration / merger of BHP IT (1800 people) following its acquisition by Computer Corporation (4000 people). Significant Change management / leadership role.

Achievements:

· Successful merger of the two large organisations meeting business objectives, customer requirements, as well as project time and cost constraints (project staff of 120). All milestones achieved on time / budget & all progress payments received on time (>$20m).

· Transitioned staff in a wide range of domestic and international locations with no unplanned attrition
· Common business processes & systems implemented (SAP & Oracle Financials)
Vice President Computer & Communication Services

August 1998 – December 2000

HHH Company
Leadership of Large Outsourcing Business - $137m Revenue, $30m Gross Profit, 1000 employees, international base.

Bottom Line profit accountability for product based business with large diverse HHH & Non HHH customer base.

Achievements:

· Defined and implemented strategy, structure, new leadership & relationship model

· Significant improvements in financial performance, quality of services & customer satisfaction through effective development of processes & systems – principally SAP 

· Significant business growth with exceptional returns

· Implemented Balanced score card strategic reporting measurement system integrated to personal goals & remuneration

· Implemented project & quality processes
Group Manager Information Systems (CIO) 

1995 – 1998
HHH Melbourne
$6Bn Global Oil & Gas Company. Established/implemented global IS strategy supporting over 100% business growth, while sustaining a cost focus which removed 25% from annual IS expenditure.

Achievements:

· First Global CIO (created position)

· Removed 25% from global budget after leading consolidation of global IT effort

· Implemented global standards & communications systems including large SAP environment across four global regions. Worked with SAP on SAP upstream and Downstream modules

· Implemented global knowledge sharing culture and technologies
· Recruited and developed Managers at international sites 
· Established ‘Around the clock processing’ capability
Systems Integration Services Manager

1994 – 1995

HHH NSW
· 240 professionals developing, implementing & supporting business process change through a wide range of projects, solutions & technologies at  state of the art level, >$20m revenues & highly profitable

· Bottom Line profit accountability for HHH & non HHH clients
· Implemented SAP R2 and one of the first SAP R3 implementations
KEY ACHIEVEMENTS
Relationship Development

Regular change in role has demanded continuous development of successful relationships with customers, company leaders, peers and subordinates

Change Management

Led team of over 120 people in merger of two of Australia’s largest IT organisations (approx 6000 staff).

Created $2m p/a consulting company

Led Global change in large ICT organisation

Strategic Planning

Strategic Plans developed and successfully implemented in several organisations (for both business and IT plans)

Productivity Improvement

Established approach for focus on Attitude, education and results. Significant successes in line management role.

People Development

Developer of individual confidence and competence leading to many successful appointments. Developed & implemented Optimising performance program

Financial Improvements

$12m cost reduction for 17% productivity improvement in 12 months period for increased quality of service.

$25m removed from costs through development and implementation of global budget management process

Generated over $40m value for Federal Govt agency in 12 months

Cultural Change
Moved one organisation from Nationally structured organisation to globally performing team

Consolidation of global HHH Company entities into global knowledge sharing team with significant business benefits.

Project Management 
Led 240 person systems Integration / project management team and a number of large projects
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