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PROFILE

A proven leader with expertise in all Project & Program Management processes as per PMBOK. Sound knowledge and skill sets in managing end-to-end SDLC, system integration, transactional/financial product releases, implementation of project offices, program and functional management - all areas with both an internal & external organisation facing focus. Excellent communication, conflict management, analytical and issue resolution/decomposition skills, with a proven track record of delivering solutions and achievements in the local and global marketplace.

TRAINING AND QUALIFICATIONS
· PMP Certified

· Bachelor of IT & Business Information Systems
· Advanced Project Management Techniques

· Leadership, Team & General Management 

· Microsoft Project Server/Central, Project Office certifications

· Quality Management ISO9000 

· Negotiation Skills, Business Development/Relationship management 

· Microsoft Certified Professional

· Lotus Notes/Domino Certified 

· Enterprise Networking & IT security 

· Unix – SCO

· Novell Certified Admin

· Citrix, Server based Computing

· TIBCO - Business Works

· SAP R3, Siebel 

CORE COMPETENCIES
· Project & Program Management expertise as per the PMBOK  framework and Prince2 - Stakeholder Management, Leadership

· Project Office Management – Resource Management, tools/templates, policies/procedures

· Implementation and Release Management

· Quality Management throughout System Integration Testing

· Risk Management and planning

· Project Prioritisation, Strategic Planning in line with corporate Initiatives 

· Product Development - International Product Manager throughout Asia Pacific and America

· Business Development

· Program Office, Functional management

CAREER SUMMARY

	DURATION
	COMPANY
	POSITION

	Sept 04 – Current
	ABC Company
	Senior Project Manager, Enterprise Program Office (Contract)

	Feb 04 – Sept 04
	XXXXXX
	Senior Project Manager, Enterprise Program Office (Contract)

	Nov 2003 – Feb 2004
	XXXXXX
	Senior Project Manager, Enterprise Program Office (Contract)

	Sept 2002 – Nov 2003
	XXXXXX
	Senior Project Manager – Product Delivery & Release Management


PROFESSIONAL EXPERIENCE

Senior Project Manager
Company

September 2004 – Current
(Company Description)

Responsibilities:

· Project Management & Delivery (as per PMBOK) of priority Business Initiatives ($1M – $5M, 2-6month avg. phased cycle times) to XXXXX executive management & external financial institutions / dealer groups

· Project Office Process Improvements & enhancements – reporting metrics via Earned Value analysis

· Leadership of project team members throughout project delivery, 5 Direct Reports, 15 -20 Indirect Reports, Chairman of Project Steering Committees

· Weekly Status reporting via earned value analysis to executive management

· Regular Issue Management updates to executive management summarising & decomposing technical integration issues – providing options with recommendation via clear cost benefit analysis & triple constraint analysis

· Managing Cross Project Integration forums – analysing risks associated with common components, scope conflicts, resource pools

· Upward coaching of project management tools & techniques

Achievements:

· Successful project deployments from Initiation to Implementation within 6 months - enabling new functionality to an existing financial services user base of approx 2000, and new product offerings to an additional user base of approx 3000 risk advisers. This project set new delivery & integration standards which future projects are modelled & against

· Rebuild & Implementation of new functionality within 3 months, enabling the electronic distribution of daily unit pricing & transactional data to external vendors for enhanced reporting & analysis. This was a critical deliverable for the organisation to win and support more business & transactional volumes – (Media release available on request)

· Successful project deployment of Online Transactions - further enhancing STP functions through a web front end tool for the XXXX platform. Over 60% of all transactions are now made via this tool real time
INTERESTS

· Computing and Multimedia Technologies

· Music Composition, Song writing, Engineering & Producing

· Building/Small construction projects 

· Travel

· Finance, Investing, Research

· Tennis, Running, Cycling

· Reading

REFERENCES
Available upon request.
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