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BEST PRACTICE PORTAL

The Tanner James/ILX best practice portal offers a
range of fully accredited project, programme and IT
service management training, aimed at a wide
range of levels and needs.

The Portal provides an opportunity for
Agencies/Organisations to develop their contractors
capability through a time and cost-effective
alternative to classroom training. It will also
provide the Contractors with internationally
recognised accreditation in best practice
methodologies which are rapidly being mandated in
many Government Departments and private sector
organisations.

Contractors can access the appropriate course(s)
according to the licence they have purchased and
will have access for a 12 month period. They can
continue to revisit their learning as often as they
wish throughout the duration of their licence.

Benefits to Agency/Organisation

e Accredited Contractors

e Increased competency and consistency in
best practice methodologies

e Zero effort and/or cost to
Agency/Organisation

e Ability to monitor take-up by Contractors

Benefits to Contractors

e Discounted rates through
increased/collective buying power

e  Fully accredited training without loss of
billable days/hours

e Industry recognised accreditation

e Single point of contact for training & exams

Contact for more information:

Melissa King

National Marketing & Sales Manager
Tanner James Management Consultants
P: 1800 774 623
Melissa.king@tannerjames.com.au

PRINCE2®, MSP® and ITL™ are registered Marks of
the Office of Government Commerce.
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PRINCE2 Practitioner
Overview: A completely integrated multimedia
training course covering all aspects of the PRINCE2
Project Management method, suitable for those
wishing to train to both Foundation and
Practitioner levels. Using voice-over and
animation the course delivers the classroom
equivalent of a 5 day training course, in an easy to
use and convenient format.

(g PRINCE2°

Aceredited by @ APM GROUP

PRINCE2 Foundation
Overview: A completely integrated multimedia
training course covering all aspects of the PRINCE2
Project Management method, suitable for those
wishing to train to Foundation. Using voice-over and
animation the course delivers the classroom
equivalent of a 2/3 day training course, in an easy
to use and convenient format.
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Overview: A completely integrated training course
for those that wish to train to Foundation exam
level.

Most people who operate in a project environment
are actually planning and controlling many projects,
all running in parallel and all sharing the same finite
resources.

As a result, techniques and approaches are
beginning to emerge to help people manage the
more complicated multi-project environment more
effectively and to cater for special problems which
have to be addressed when managing programmes
rather than single projects.
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Overview: The course combines multiple voices,
with animation, and interactive exercises, allowing
learning at a time and place to suit each and every
student.

Training... Supporting Best Practice Skills Development and Skills Transfer





