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Peter gave an overview 
of the Lady Cilento 
Children’s Hospital 
program that has a 
budget of $1.5 billion. He 
discussed the ICT 
infrastructure required 
by the extensive 
program, and challenges 
encountered through its 
planning and 
implementation.
Following this, David 
provided insight into 
UnitingCare Health’s 
newest digital hospital in 
Hervey Bay. He discussed 
the crucial incorporation 
of change management 
in relation to any 
program, and how this 
can be as important, if 
not more so, than ICT 
installation. 

The forum’s topic 
surrounded 
Collaboration. Each 
representative talked 
about their view of the 
current state in 
Queensland and how the 
future looks. Topics 
covered included the 
management and 
integration challenges of 
cloud technology, the 
integration of electronic 
medical records, the 
future challenges and 
opportunities of the 
operations of health 
organisations, and more.

Cairns Hospital has been 
rolling out the integrated 
electronic Medical Record 
program. David discussed 
the benefits & importance 
of the program, and 
offered insights into the 
change impact of a digital 
upgrade. He explained 
the importance of 
understanding the 
process from both a 
technical and clinical 
perspective.
Alastair gave an overview 
of ICT initiatives at the 
Lady Cilento Hospital, 
along with a summary of 
digital engagement and 
how it contributes to 
healthcare. Alastair’s 
passion for healthcare 
advancement was 
prevalent, especially in 
relation to a children-only 
hospital.

West Moreton Hospital 
embarked on a Print & 
Imaging program, with 
Fuji Xerox. Nasa 
discussed the challenges 
& benefits of the service. 
Through it, clinical risk is 
minimised by printing 
instead of handwriting 
arm bands; printing 
productivity & security 
are improved by using 
follow me printing; and 
the space required by 
430+ devices is reduced.
André provided a 
comparison between the 
UK and USA health 
systems, having worked 
within both. He detailed 
the hard lessons learnt 
during his time in the UK, 
and his actions to 
overcome the challenges 
with large software 
implementations.
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                Sign up for our free Global 
                eHealth Newsletter now!
Don’t miss out on our next workshop / latest eHealth 
news. Email Emily now to be added to the distribution 
list, joining Australia’s top IT healtcare professionals to 
discuss cutting-edge technology use.


